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Strategic plan for Ferndown Middle School 

2021- 2024 

 

Our vision 
 
Is to equip individuals with the character, knowledge and skills to achieve a lifetime of fulfilment. 
 
Background 
 
The Ferndown Middle School 3-year Strategic Development Plan from September 2021 to July 2024, reflects our vison and a determination to be 
exceptional. 
 
The plan will involve all members of our community including; staff, pupils, parents and governors. 
 

We believe that to achieve our vision for each individual is to develop character, academic excellence and skills to achieve a lifetime of fulfilment.  
 
Outcomes are for our pupils to be confident individuals, successful learners and responsible citizens. 
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OBJECTIVES  2021/22 2022/23 2023/24 

OBJECTIVE 1 

To provide the 
highest quality 
curriculum 
together with 
teaching and 
learning to 
achieve the 
above vision. 

 

 

A
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 Plan and outline phase 1 and phase 1 

 Implement phase 1 in year 1. 

 Develop the curriculum vision with all staff, 
pupils and governors. Discuss, share and plan 
strategies to achieve the vision. 

 Curriculum leaders to review plans to ensure 
that the curriculum is; progressive and 
connected, relative to the world in which we 
live. Ensure that the skills and knowledge are 
suitable and adaptable to the needs of pupils 
including pupils with SEND needs. 

 Clarify the development of character together 
with the strategies to be implemented. 

 Clarify the skills for learning and ensure that 
the strategies are clear and progressive. 

 Trial and implement the curriculum in draft 
form review and write the final document. 

 Define the role of champion teacher group, 
reflect on the best practice and share  

 Involve parents, governors and pupils in the 
journey. 

Implement planned phase 2.  

 Review assessment and reporting to 
parents in line with the curriculum changes 
and implement. 

 Monitor and measure the impact of 
changes that have been implemented. 

 Monitor the matching of pedagogy with 
the curriculum delivery. Implementation of 
the curriculum aligns with the intent. 

 Ensure that new staff are part of the 
journey. 

 Ensure that the curriculum changes link 
with the staff appraisal system. 

 Ensure that the Leadership Program links 
with changes to the curriculum. 

  

Continue to implement the curriculum, phase 3.  

 Continue to monitor and evaluate the impact 
of the curriculum. 

 Continue to ensure that leadership and 
appraisal both link to the curriculum 
development. 

 
O
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 The vision and curriculum document is written 
and shared with staff and governors. 

 A curriculum document is produced showing 
the progressive development of the 3 areas 
for the curriculum i.e. Character, skills for 
learning and academic excellence. 

 Phase 2 implementation is planned ready for 
the start of the new academic year. 

 Impact measures are in place and the 
measures indicate a positive trend in 
achievement and progress across the school. 

 A relevant, slimmer curriculum that meets 
the needs of the pupils including children 
with SEND needs. 

 Standards of progress and attainment 
improve. 

 Staff and children are able to articulate 
clearly, the vision for the school. 

 Parents and prospective parents have a 
clear view of the vision and expectations 
for the school. 

 The systems within the school for appraisal 
and leadership clearly align with the 
curriculum vision. 

 The outcomes for our curriculum journey 

 The curriculum is clearly in place and 
documents are finalised. 

 Evidence of positive impact on the 3 areas: 
character, academic excellence and learning 
skills. 

 The vision for all is embedded i.e.;  

Our mission ‘To equip individuals with the 
character, knowledge and skill to achieve a 
lifetime of fulfilment’ is being demonstrated. 
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are demonstrated in the lessons, extra- 
curricular activities and all that we seek to 
do and offer, in our school. 

OBJECTIVE 2 

To embed the 
understanding of 
Attachment 
Disorder, to 
support the 
vision of the 
school. 

 

A
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 To induct new staff to ensure that there is a 
depth of understanding for Attachment 
Disorder. 

 To continue to develop knowledge and 
understanding of attachment across the 
school with all staff. 

 To ensure that emotion coaching principles 
are used throughout the school to support the 
vision for the development of ‘character’. To 
include training for lunchtime supervisors. 

 To develop and implement a measure of the 
impact for Emotion Coaching. 

 

 Induct new staff to the understanding of 
Attachment Disorder and the strategies for 
Emotion Coaching. 

 To ensure that good practice is in place 
throughout the school. 

 To continue to train all staff with updates 
in research. 

 To address any issues raised by the audit. 

 To train and link staff into the behavior 
management policy. 

 To introduce and embed the learning from 
the STEPS to behavior programme. 

 To continue to embed and develop knowledge 
and strategies. 
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 A Relational Policy is written that reflects the 
understanding of Attachment Disorder. 

 Staff have a thorough understanding of 
Attachment Disorder. 

 The principles and strategies are firmly 
embedded within the school. 

 The needs of the children are met by all 
staff. 

 Audit the curriculum for coverage of; 
understanding and dealing with emotions. 

 The children are thriving in a safe 
environment. 

 The Relational policy is embedded. 

 Staff have a thorough understanding of 
Attachment Disorder. 

 The principles and strategies are firmly 
embedded within the school. 

 The needs of the children are clearly met by all 
staff. 

OBJECTIVE 3 

To provide high 
quality 
leadership 
training. A

C
TI

O
N

S 

 To plan and implement an extensive training 
program for leaders and aspiring leaders. 

 For staff involved in the leadership program, 
to implement their own area of study based 
on the school strategic plan. 

 To work with a consultant preparing and being 
involved in deep dives. 

 To embed and monitor the impact of the 
training. 

 Succession planning for the school, 
coaching and supporting other leaders. 

 To work with a consultant preparing and 
being involved in deep dives. 

 To plan and implement round 2. 
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 Leaders understand their role as a leader and 
have the skills, knowledge and confidence to 
be successful in their role. 

 There is an increased professional awareness 
and understanding of organizational success 
and sustainable leadership competencies 
needed to improve teaching and learning 

 The impact of the training is seen through 
the consistency of approach in leadership 
across the school. 

 The leaders are able to support staff within 
their departments and demonstrate 
accountability. 

 Improved outcomes for pupils 
demonstrated through teaching and 
learning. 

 The school is best placed to continue with the 
development of leadership. The principles of 
good leadership are embedded within the 
school for future succession. 

OBJECTIVE 4 

To improve 
provision for 
children with 
specific SEND 
needs. 

 

A
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 Focus on WAVE 1 provision across the school. 
To provide a greater capacity to train staff to 
be able to better support children in the 
classroom.  

 The MAT to employ an experienced lead to 
work with SENCOs across the Trust. To audit, 
evaluate and develop systems, training 
programs and processes to support SENDCOs.  

 Embed the role for the SENDCO lead.  

 Increased number of resources are in place 
for the SENDCOs to use in school. 

 Develop the strategies for classroom 
support and continue with training for 
staff. 

 To employ a Deputy head to line manage 
the SEND department, pastoral workers 
and ELSA team. 

 Increase the provision and resources for 
SENDCOs to use across the MAT.  

 Strategies and systems are consistent across 
the Trust. 

 WAVE 1 pupils and the staff teaching are 
continued to be supported. 

O
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 The WAVE 1 provision is strengthened by the 
training and support provided. Greater 
progress is demonstrated in the classroom. 

 The Trust support will enable our SENDCOs to 
be able to respond quickly and effectively.  

 The WAVE 1 provision is strengthened by 
the training and support provided. Greater 
progress is demonstrated in the classroom. 

 The Trust support will enable our SENDCOs 
to be able to respond quickly and 
effectively. To be supported in her role. 

 Full training program for staff to be able to 
implement WAVE 1 strategies.  

 Introduction of Phonics Read, Write Inc for 
the lower ability pupils. 

 Outcomes for SEND children improve. 

 Staff are knowledgeable and well supported 
across the school. 

OBJECTIVE 5 

To increase pupil 
attendance 
amongst 
persistent 
absentees.  

 

A
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O

N
S 

 Complete an audit for attendance and the 
groups most affected by the recent pandemic. 

 Review current systems and improve where 
necessary. 

 To work across the Trust to ensure that best 
practice is in place. Starting with creating a 
network to share ideas. 

 To increase pupil attendance amongst 
persistent absentees. 

 To continue to work across the Trust. 
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 To work with head teachers in the MAT to 
produce an attendance plan. 

O
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 The attendance has improved across the 
school. 

 Improved guidance and support for the school 
to be able to tackle poor attendance. 

 Clear systems are in place for the school to 
use. 

  

Objective 6 
To improve the 
writing 
standards across 
the school. 

A
C
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  Curriculum review for English to continue 
including the long-term plans and the 
medium term plans. (LTP/MTP), choice of 
texts, range of outcomes, range of 
audience etc. 

 Focus to improve the pedagogy for 
teaching writing focusing on shared and 
modelled writing including Talk for Writing. 

 Monitor effective use of shared and 
programme of monitoring and coaching set 
up to support. 

 To monitor the effective use of shared and 
modelled writing. 

 A programme of monitoring and coaching set 
up to support staff development. 

 Take pedagogy forward and develop further 
by improving questioning. 

 Find opportunities within the curriculum for 
children to write independently and to 
innovate. 

 

O
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 Evidence of a wider range of quality, 
teacher led writing in books 

 Writing evidence that exemplifies key 
features 

 Increased quality of independent writing 
showing innovative, child led ideas is 
demonstrated in books. 

 Long term plans and medium term plans 
are completed, showing coherence and 
progression.  

 Cross- curricular links. A variety of 
engaging texts are used in all year groups. 

 Writing for a range of audiences and 
purposes is evident in books. 

 Improved pedagogy demonstrated by 
confidence in shared and modelled writing. 

 Improved standards in writing through shared 
and modelled writing.  

 Confident and fluent writers across the 
curriculum. 

 Independent writing is evident in books that 
also shows opportunities to innovate.  

 


